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Undarstanding underlying hahawnrs and
effective treatments, Applied Behavior
Consultants set the tharapeuﬁn example
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The 3 C’s of Empathy in Action

Terrich-Gariand, 023
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and an option for in-home intervention as necessary
They continue to provide school consultation and
support when clients transition out of treatment

Providing ABA in the treatment of autism for aver
30 years remains constant and still highly needed
Howevar, ABA a3 2 discipline continues to evolve
within the practice of behavior analysis, thus

ABA treatment must be progressive to meet the
individuat changing needs of every person servad

“To me, the biggest gain we've made in our field specific
to autism ks the fact that its now recognized as a
medical disarder Terzich-Garland says. "W used 1o have
aur own schools for children with autism, one down

in Southern Californiz and one here in Sacramenta

That was when we were funded by governmental
anencies and school districts. Children were placed

with us by 3 public school district in their county and
we offered them intensive behavior intervention.

‘Wow, if you want to make a distinction between what's
education and what's healthcare, | think it's specific to
who funds it and how they perceive the disorder, But
wig've moved from providing those services in a

school setting to what we call clinical centers,

50 naw, IUs all either center-based of in-home’

Faor those parents wheo aren't able to
accommodgate the necessary changes to the home
environment, canter-based services tend to be

the preferred option to deliver ABA Intervention,
whereas in-home services are usually offered to
families who cannot meet the trestment schedule
on site, or the child has special circumstances that
are not suitable for center-base. ABC currently has
7 centers operating out of Sacramento and the
greater region, East Bay, Stockton, Intand Empire,
and the Morth LA, area and 3 international
centers in Singapore, Philippines and Portugal.

All US and International regions offer in-

home ABA services as an option for parents

“We favor center-based because the ability to
monitor quality control and clinical effectivensss
is higher, Terzich-Garland insists.”But, if you've
ever had an opportunity to watch ABA intervention
im action, you'll know that it doesn't matter




The R.E.A.L. Model”

Level 5

Rethinking Generalization Level 4 Social
y awareness,
‘ behavioral cusps &
Level 3 SRRt Frw adaptability
‘ experiences in
Level 2 Malntenance & natural
behavioral environments
Concept persisténce
Level 1 1! formation
Teaching
language and
related skills

whiat setting per se the intervention occurs. The
envirenment is always structured n such a way
that we're able to identify stimuli that we want
the child to respond to. Whether its teaching
them to make sounds, put words together, or
Learn play skills, we work with the environment
to build those unit responses into more complex
repertoires where the child is able to thrive
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and interact with pears and family members”

Fram a business perspective, Terzich-Garland
found the ESOF concept was ane of the most
naturzl ways of malntaining the legacy of this
R-E.AL Model™, which she developed over 25
years of clinical ABA experience with ASD kids,
and to ensure the integrity of its delivery,

“| developed the R.EAL Model™ 3z a conceptual
framework to teach for generalization

within ABA intervention, and | wanted to

stay true to that model to make sure that

it was interwoven with every aspect of our
company and specifically, in the way that we
went about training staff at any level”

"I don't just mean clinicat people—when you
look at our administrative billing team, our
operations team, they're just as committed to that
process in the way that we provide intervention.
The ESOF was a way for my business partner,

Dr. loseph Morrow, and myself to @nsure that
the integrity of treatment was maintained,

that we remained effective in our treatment,
and that we deliverad those services with
compassion to each child, That means that every
client who comes our way gets served in the

way that loe and myself intended to do it”

Dr. Morrow heard about the ESOP option while
away an a salmon fishing trip in Alaska, A fellow

Brenda Terzich-Garland, MALBCBA,

cent, and

fisherman happened to ask him if he'd ever
considered doing an ESOR By the time they
got done talking, the gears were already in
mation to make the benefits plan a reality,

“loe came back and sald,” | have a
thought; Terzich-Garland recalls."We've
keen talking about how we could get our
company to last over time, to whare we
can really get employees invested in our
mission. Why don't we start an ESOP?

“In the end, we agreed it would give us an
appartunity to bring our staff together, to
train them in a way where they can align their
values with our company values, and pravide
a benefit to the emplayee to participate in an
grganization and to have a retirement plan
secured in the way that we run our company”

Terzich-Garland believes the ESOP already
resonates with har core staff but that more

time would need to be invested to increase
employee awareness of value alignment averall

“"Here's the struggle—as an owner and as
a trustee, making sure that the ESOP is
sustainable, when you tie in money. o a

retirement plan, and you don't talk about it often,
then it kind of gets forgotten she reports.

“We have to invest training time to cultivate the
type of culture where we identify our employees’
values and have tham align with the company's
values, Because unless those two things correlate,
| don't think that employees are going to think
beyond, Oh, I'm part of an ESOP They have to see
the value they've navigated in the warkplace.
They also have to be committed, to wanting to
be navigated by that value, a5 a way to ensure
the sustainability of the ESOP from which they
will benefit. Until those things are tied together,
| think they're scen as separate things”

‘One piece of advice | would give to anybody
considering an ESOP is that you must tie

the ESOP in with the mission and values of
the company such that you bridge that gap
batween the ES0F and the emplovees values
and thefr own worth in the company; she
maintains. "If you don't, then they Il just get

3 statemeant every year, and that'll be it

Caring and Effective Treaimeni

for over 3{? yeara
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